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COVID-19, the pandemic, has changed our lives in more ways than one. It is a known fact that it 

has affected all of us economically, socially and emotionally. It has exposed the vulnerabilities 

of marginalised communities more than ever before. Among them the most affected and little 

talked about are the children. With all educational institutions having been closed for the past 

12 months and counting, their education and overall development has been hit severely.

The pandemic exposed the rural-urban and the poor-rich divide and this was specially seen in 

the context of the digital divide. Though the respective State Governments / Department of  

Education came out quickly with alternate forms of learning, for the children in the rural, poor 

and marginalized communities it did not make too much of a difference to them with more 

than 75% not having access to any form of technology. It also has made one realise that 

education is just not about textbooks but an interactive and engaging social process as well 

which all children have lost out on. It has also been difficult for many of the parents to support 

their children, with most of them being first generation learners. Yet, all is not lost. There is a 

need to  look at learning beyond what happens in textbooks and within the four walls of the 

schools. Children have had many opportunities to learn from their experiences. Similarly, for 

the very young children, they have had an opportunity to engage with all at home and learn, 

develop.

As an organisation we have been required to be innovative and change our strategies and 

processes according to the need of the hour.  Though technology was not our forte, the team 

was able to come together, develop skills and think of various tools that were needed to reach 

out to the children, keeping the ground realities in mind. In this way, we have been able to 

reach thousands of children and their families and ensure that they remain in the learning 

loop.

Just as things seem to be improving, we have been hit once again by the second wave and 

things are even more uncertain. Yet, more than ever, this is the time required for all of us to 

come together. The one thing that the pandemic has shown us is that great things can happen 

when we all come together. It is time now to show up for our children.

I would like to thank my team who has stood together and showed up and gone beyond the call 

of duty at all times. I would also like to take this opportunity to thank our partners for 

supporting us to respond to the needs of the community and encouraging us all the way.

We look at the new year with renewed hope and spirit!

MESSAGE FROM THE CFO

Mary Punnoose

Chief Functionary, 

Prajayatna
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This annual report provides a glimpse of the efforts undertaken by the organisation to ensure that education 
and learning continue unabated and communities flourish despite the problems posed by the pandemic. 
The entire work of the organisation was severely affected due to the pandemic and we had to pivot the 
models in these challenging times and bridge the growing digital divide.

Processes were conducted with parents, School Management Committee (SMC) members, self help groups 
and youth to ensure that they supported their children by sharing resources and providing guidance when 
required. 

The remote learning programs was run for nearly 20000 children across our three states of UP, Karnataka 
and Jharkhand.

In the times of COVID 
when schools and 
Anganwadi 
Centres(AWC) were 
shut down, we started 
an initiative to engage 
parents and the local 
community to continue 
their learning at home. 
Ghar Pe Seekho Sikao 
(Learn and teach at 
home) was designed to 
allow children to learn 
new things through 
theme-based learning 
while focusing on its 
practical applications in 
their lives. What started 
out as an online 
initiative then became a 
blended programme 
with activity sheets 
being shared with the 
children physically as 
well. Efforts were also 
made sure to make the 
process inclusive and 
for 'all' children.

Quality Learning 
Programme 

Prajayatna began to 
create E-content to 
reach out to the 
parents through 
virtual platforms. The 
content consisted of 
various theme-related 
activities to develop 
language and 
cognitive abilities of 
the children. Various 
learning strategies 
were adopted along 
with training the 
parents, majorly 
mothers in accessing 
and delivering the 
learning content sent 
through Whatsapp.

Early Childhood 
Care & Education

Various processes were 
held involving 
communities at different 
points in order to create 
a conducive environment 
sensitive to the needs of 
children during these 
difficult times. Processes 
were conducted with 
parents, SMC members, 
self help groups and 
youth to ensure that they 
supported their children 
by sharing resources and 
providing guidance when 
required. Prajayatna also 
participated in state- 
level committees for 
training on School 
Management 
Committees(SMC), 
created a training manual 
'Samagra' and conducted 
state-level meetings with 
all the district level 
training institutes who 
would be responsible for 
the training across the 
state.

Governance and 
Working with 
stakeholders

Prajayatna ran 
informational 
campaigns on COVID – 
19, safety measures 
and precautions to 
safeguard entire 
communities, and 
ways to keep everyone 
safe through the 
pandemic. These 
campaigns were run 
through physical 
posters handed out as 
well as e-posters sent 
to their phones in 
order to spread 
awareness to all.

COVID Related 
Programmes

PROGRAM OVERVIEW
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SOLVING THE COVID LEARNING PROBLEM

Prajayatna sat down with community members, teachers, funders and 

partners as to what needed to be done about the inability to continue 

learning in rural and marginalised communities and how this problem can 

be solved.

Discussing the problem
STEP 01 

We figured out that we needed to start creating and sharing e-content with 

children in order to overcome the current situation. We performed a 

survey to understand the reach of smartphones in the communities. We 

then set up whatsapp groups with teachers and community members 

including SMC and Self Help Groups (SHG) members.

STEP 02 
Set up sharing networks

Prajayatna started creating content to be sent on whatsapp after being 

vetted by our teacher group as well. The content included content for 

conceptual understanding and activity worksheets and was monitored 

by both the Prajayatna team and teachers. A blended learning model was 

created to work with children with limited connectivity by using online 

content and worksheet distribution.

The content was distributed to the community members - parents, SMC, 

SHG members, community youth etc. along with the teachers whenever 

they were available.

Lastly, we did follow ups with the parents remotely in order to ensure that 

they supported the needs of their children. 

STEP 03
Implementation strategy
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Remote learning is a challenge for children in India 

especially in rural India given the vast differences in 

access to basic digital infrastructure, including 

electricity, smartphones, computers and internet 

connectivity as well. The lockdown had hit the 

children from marginalised and poor communities  

very hard in rural India, with a recent sudy indicating 

that more than 80 per cent of government school 

students (in Odisha, Bihar, Jharkhand, Chhattisgarh, 

and Uttar Pradesh) hadn't received any educational 

materials during the lockdown. 

Though the government quickly shifted to online 

modes of teaching, government portals, Direct-to-

Home (DTH) channels and others, there were 

immense gaps in digital accessibility in the country. In 

view of that, Prajayatna team did an informal survey 

to understand the accessibility, use of smart phones 

and internet connectivity before reaching out to 

school children in all the working areas. It was found 

that the accessibility to smart phones was around 10-

15% among the rural community. It was also seen 

that most of the android phones were with the male 

figures of the household, hence giving less scope for 

the children. Besides, the internet connectivity was 

also seen as a major challenge in the region. 

Engaging children in learning - After a month of the 

FOR PRIMARY SCHOOL CHILDREN-
GHAR PAR SEEKHO SIKHAO (LEARN AND TEACH AT HOME)
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stakeholders in the community. After a while, the 

worksheets were provided to the children 

physically when it was seen that many children 

were not able to have access to these phones. 

Distribution channels were created in a way 

where  every  child  was reached  in the village  

even in the absence of the schools / teachers, 

through the initiative. It was followed up with 

phone calls to the parents by the teachers and 

Prajayatna team members as well. 

We then worked on creating learning modules 

using the above content and create workbooks 

which could then reach a larger audience. It also 

provided for a supplementary learning content 

sustainable in a post- COVID world to continue the 

engagement with the school, community, 

stakeholders and provide a productive ecosystem 

for the children to thrive in. 

Through this program, we have learned that 

parents are capable of facilitating and engaging 

their children in meaningful conversations and 

learning activities if given sufficient support and 

resources.

Through our blended learning program, we 

reached more than  18000+ children across 75 

schools of Chitrakoot and Bahraich of Uttar 

Pradesh and 330 schools in Gumla and Dumka 

districts of Gumla district, Jharkhand.

lockdown, when it was realised that the schools 

were not going to reopen too quickly, the need to 

engage the children in a constructive learning 

process was realised. With the teachers unable to 

reach the children, there was a need for the 

community to step up and take the onus of 

ensuring a safe and healthy environment for the 

children which required for them to be engaged in 

a stimulating and engaging manner. For which it 

was realised that the existing social capital 

consisting of the SMC members, Education 

Change Vector volunteers, SHG members, youth 

volunteers of the Children's Centres etc needed to 

be garnered. Consequently, an online initiative 

“Ghar Par Sikho Sikhao” was developed by 

Prajayatna to facilitate learning of class 1-5 

children. 

The program was designed using two components 

-Concept-based worksheets focussing on math, 

language and life skills and a Concept-mapping 

exercise with clear learning outcomes to integrate 

the worksheets in to a weekly  schedule  

separated  for different class groups.The content 

was based on themes that were relevant to the 

children and this was integrated with Math and 

Language (Hindi) subjects along with various 

activities for the holistic development of the 

children.  It was also developed considering the 

level of knowledge of parents as well who were 

the only source of facilitation for the children 

amidst this lockdown. The knowledge of the 

parents was incorporated as well so that they also 

understand that learning happens when children 

are constructively engaged in a learning process 

which need not have to happen within the 

textbooks or the school only.

Initially, the e-content was sent to the children 

using the WhatsApp platform to the smart phones 

of the parents. They were also sent through SMS 

on the regular phones. It was seen that the 

maximum number of children were included 

while the teachers created these WhatsApp/ SMS 

groups using the information from the various 
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We conducted meetings with the government school teachers across the Asoha and Kapseti clusters in 

Chitrakoot district, and the Bambaura and Badrauli clusters in Bahraich district, in rural Uttar Pradesh and 

selected teachers in Raidih and Shikaripara blocks of Gumla and Dumka districts respectively from 

Jharkhand. 

The virtual platform gave the teachers a chance to share the challenges they were facing due to the 

closure of the schools. The meetings were focused on providing programme updates during the 

lockdown period and sharing e-content that Prajayatna was creating and sharing with the children. The 

theme-based structure of the remote learning worksheets as part of the COVID programme - 'Ghar Pe 

Seekho Sikhao', and integrating a child-centric learning methodology irrespective of being virtual was 

discussed and ideas shared with each other. The platforms provided opportunities to reflect and remind 

the teachers of how children learn and how the environment shapes their experiences. This made the 

teachers think about the need to have a child-centric approach which was always core to the objectives 

of Prajayatna. 

To help create a structured progression with remote learning, it was imperative that the concept chosen 

was simple to understand, prevalent in their daily lives and be engaging. The same themes were used for 

all the children from Std 1 to 5 with graded learning outcomes. The teacher's feedback was taken in every 

meeting on the worksheets and other content that was being created for the children. Hence the 

meetings served as a platform for teachers to learn during these difficult times and also to design 

learning activities for the children as well. 

TEACHER EMPOWERMENT
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School closures in response to the coronavirus 

pandemic have shed a light on numerous issues 

affecting education of the children, their learning, 

assessment etc. The schools have been shut down 

from the month of March 2020. Endeavouring to 

reach the maximum number of children in the 

villages, Prajayatna designed offline mode of 

learning for these children in the form of worksheets 

apart from sending text messages, audio messages 

and links for stories etc via online mode to the 

children. Since the schools were closed and 

movement of people restricted during the lockdown 

period, Mr Navin (the Head Teacher at GUMS 

Kansir) came forward to support the initiative of 

Prajayatna and decided to go door to door to 

distribute the worksheets, by adhering to the 

prescribed guidelines of COVID-19 pandemic.

Mr Navin and other teachers in Radih block of 

Gumla District, Jharkhand, engaged in framing the 

questions for the children upto class 5. He was the 

first teacher in  Raidih block to support this initiative 

and went house to house to make sure that the 

worksheets reached all the children in the village. 

His dedication and commitment boosted our 

mission due to which around 3000 children have 

been covered in the two districts in Jharkhand.

While visiting the parents and children in the 

concerned schools, general information regarding 

COVID-19 was also shared among the members of 

the community. He further informed that the 

children had been promoted to their new class for 

the academic year 2020 - 2021, but had not yet 

received books from the government. The children 

were not motivated in learning and spent most of 

their time in playing and grazing cattle in the field. 

As a result, he found that many children had 

forgotten to even write their names amidst the 

lockdown.

Therefore, he felt that the children should be 

engaged in the learning process to continue their 

interest and motivation towards learning and the 

school. He further felt that the worksheets designed 

by Prajayatna gave an opportunity to the children 

and parents to learn together at home. Besides, the 

worksheets are being used as an assessment tool by 

the teachers for assessing the learning of their 

children.  

Being a Teacher in the time of COVID-19!
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Phoolkumaru Devi, an Education Change Volunteer 

in Siruadih village of Mudayam Gram Panchayat, 

Shikaripara block, Jharkhand, has been engaged in 

the education of the children of her village  for last 

two years. Her activities included sensitizing the 

community, specially the parents to ensure the 

education of their children. Besides, she involved the 

PRI members, SMC members, teachers in ensuring 

quality delivery of services in the school through 

regular parent teacher meetings and SMC meetings 

apart from ensuring that education was discussed 

in their Village Organisation meetings (women's 

groups) and other similar activities.

Her involvement in the education ofthe children 

supported Prajayatna's initiative of delivering 

online and offline learning in her concerned school. 

When the whole world was at home to keep away 

from COVID-19, she came with more commitment 

to reach every child in her village through the 

worksheets designed by Prajayatna.

She had observed children losing their interest in 

learning. She further realized that the online 

learning started by the school was not reaching all 

the children. According to her, out of around 80 

children in the village, only 10-12 children had 

access to smartphones while the majority of 

children (88%) lack such facilities to continue their 

learning. Under these circumstances, it creates 

discrimination in the access to education.

She found Prajayatna's initiative to reach children 

at home through the worksheet very much the need 

of the hour. Now the children are busy with their 

worksheets and spend most of their time learning at 

home. According to her, this initiative has created an 

open space of learning for the children where the 

children are learning with the help of their parents. 

Thus, both the parents and the children are learning 

together at home. Out of 35 children reached 

through worksheets, 32 children are regular in 

submitting their worksheets.

The worksheets suddenly changed the environment 

at the village where children can be seen waiting for 

the worksheets once submitted to her. It has created 

interest among the children. She further requested 

to continue this process even after reopening of 

schools. 

Being a Change Vector in the time of COVID-19!
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Himanshu.....a Child who truly inspires!

'Himanshu is such a wonderful smiling child who is 

a very dedicated boy and puts his complete effort 

in all the learning activities.. I always look forward 

Himanshu in the class as his absence always makes 

the class is incomplete'.  

These are the words of Mrs. Shilpa Chouhan, a 

teacher in PS,   Chikjafar, Chitrakoot, Uttar Pradesh.

 Himanshu is a 10 year old cheerful boy who infuses 

the class with his energy. He belongs to Chakjafar 

village which comes in the Asoha cluster of Pahadi 

block. He is third among the five children, having 

two older sisters and one younger brother as well as 

a sister. All children have been enrolled in school 

with Himanshu and his younger siblings studying in 

the same school at PS Chakjafer. His father Radhe 

Shyam, lives away from the family to earn his 

livelihood for the family, working as a daily wage 

vendor in a shop and visits home only once in a 

month or two. His mother Usha, is a house wife and 

looks after the house and the children all by herself. 

 With the closure of schools due to COVID -19 and the 

initiation of Ghar Par Seekho Sikhao, Himanshu and 

his younger siblings got involved in the processes. They 

were given worksheets on a regular basis and then 

later on given the activity workbooks. The mohalla 

class was initiated in his village as well. 

Seeing Himanshu engage with the learning process 

was very inspiring to all those involved as he always 

responded positively and accomplished the given 

learning tasks. He also took the responsibility to 

ensure that his siblings completed the worksheets by 

helping them out wherever required. He had a 

wonderful rapport with the teacher and was part of 

the whatsapp group she had created of all the 

students. He connected with teacher as well as the 

Prajayatna cluster coordinator whenever he required 

help. This helped the teacher and the Prajayatna team 

to guide and help him according to his requirement. 

They encouraged him to keep up the good work which 

kept him motivated. 

He slowly learnt to manage the whatsapp on his own 

and began to take photos of his work and upload them 

on the whatsapp group so that the teacher could see 

his work and give feedback wherever required. He 

began to share his siblings work as well. This was 

indeed a development on the part of Himanshu as he 

being a boy of 10 years was able to finish the activities, 

help his younger siblings, ask for help from his teacher 

/ mentor, as well as share his and his siblings learning 

tasks through whatsapp. There was an instance where 

he broke his hand while riding a bicycle , but he never 

gave stopped his work though his mother asked him to 

do so. 

He is one of those children who helps us understand 

the significance of our intervention and also showcase 

what a child of his age can do. He is our inspiration and 

the reason we do what we do!! 
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MOHALLA CENTRES

After six months into the academic year, when the 
schools did not show any signs of reopening, to 
mitigate the effects of the closure of schools, the 
community decided to start mohalla schools for 
their children. Small groups of children gathered 
together near their homes and other common 
spaces to study and learn together. Adults like the 

Children's Learning and Cultural Centres’ (CLCC) 
youth volunteers, the Education Change Vector 
volunteers, SMC members, etc., took time out to 
mentor the children in their studies. In this way 13 
mohalla classes were initiated in 13 villages 
reaching out to 1125 children in the classes of 1 to 5.



Mohalla Class in Bokta (Parsa Mahuwatoli) Village

Bokta is a small village with 27 families residing in it, 

located in Raidih Block of Gumla district, Jharkhand. 

In Bokta village, most of the village population 

belong to the Schedule Tribes, which consists of 

88.97 % of the total population. Bokta village is 

administrated by the Parsa Gram Panchayat. The 

village has lower literacy rate compared to 

Jharkhand. According to census 2011, the literacy 

rate of Bokta was 59.63 % compared to 66.41% of 

Jharkhand. Agriculture is the main source of 

occupation for the locals. To cater to  the  

educational need of the village, there were two 

schools here, Government Upgraded Middle school, 

Parsa Mahuwatoli and New Primary School, Bokta. 

Unfortunately the School of Bokta village was 

merged in GUMS Mahuwatoli by the Government 

because the number of enrolled students were not 

enough. 

Parsa Mahuwatoli was one of the villages among 

the 25 villages where Prajayatna started 

distributing worksheets and held a community 

planning meeting. E- contents were sent during the 

lockdown when the school was closed here, but with 

time it was realized that as the access of smart 

phones and mobile networks being very low, there 

was a need to improvise on the strategy. With the 

suggestion and active participation of the Head 

teacher Mr. Santosh Kumar, hardcopies of the work 

sheets were distributed instead of soft copies. 

Further, a community planning meeting was held 

where members of the Self help groups and villagers 

who were members of the School Management 

Committee along with the head teacher. The 

meeting started with the discussion of the situation 

of education of children in the current scenario. 

Everyone in the meeting was worried about the 

situation. The teacher was helpless as the 

instruction from the Government was very clear 

that the children were not allowed near the school. 

With many of the parents being illiterate, they were 

finding it difficult to help their children and were 

finding alternative ways. 

In the meeting it was then decided that the children 

would meet in small groups and study together with 

the help of a facilitator from the community. This 

lead the participants to decide and plan for a  

mohalla class. 

 Bhuwaneshwari Devi and Vimala Oraon took the 

responsibility to support the classes as facilitators. 

Bhuwaneshwari Devi, who had been  helping the 

children in the village ever since she came there as a 

bride after her marriage was very happy to play her 

part and teach the children. Both the didies take 

turns in attending the class with each of them 

coming on alternate days. About 30 children attend   

the class every day. The class is running in the 

building of the merged school - New Primary school, 

Bokta. Both the didies feels really happy about their 

voluntary contribution for the development of their 

village. They are supported and appreciated by the 

head teacher Mr. Santosh Kumar alongwith the 

parents and villagers. 
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EARLY CHILDHOOD EDUCATION FOR THE ANGANWADI CHILDREN 
- NAMME MANE NAMME KALIKE (OUR HOME, OUR LEARNING)

Namma Mane Namma Kalike is our dedicated program to work around the issue of Anganwadis 

continuing to be closed down due to COVID-19, and children being stuck in their homes. Efforts were 

made to ensure that children were not deprived of learning opportunities and their development 

continues. Through the last year, Prajayatna continued working through Anganwadis with over 1000 

children in Bangalore, Karnataka.

The parents were found to be struggling to find ways to engage and educate their children. These parents 

have been the major beneficiaries of the Anganwadi focused program to engage young children using 

theme-based learning in the absence of their regular Anganwadi Centers(AWCs).

The content consisted of conversations on their immediate surrounding that parents could have with 

children (such as 'Me and Myself', 'My Family', etc), interesting theme-based stories, rhymes and songs, 

emergent literacy, numeracy and cognitive activities (covering concepts of classification, matching, 

sorting and seriation, identifying shapes & colours, measurements, time, etc), sensorial as well as art and 

craft activities (including drawing, colouring, and craft activities) and physical activities and games. This 

was sent in the form of an audio recording accompanied with a poster alongwith supplementary 

materials such as youtube links for the rhymes, stories links, Do It Yourself videos, etc. 

Initially, it was difficult for a majority of the mothers who were not familiar with WhatsApp and other 

digital modes to use the content being sent to them. Gradually, through regular interaction and training 

by Prajayatna’s team they were empowered to access the e-learning content and engage their children in 

various activities and ensure their learning at home.
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It was seen that many learning materials were not 

available for children at home due to economic 

factors. The Prajayatna team was mindful of this 

while designing the activities, as well as using 

locally available resources. This made the design a 

little harder as it limited the range of activities that 

could be designed. For eg, painting activities were 

not given as we knew that many of the children 

could not afford to buy paints. It was at this crucial 

juncture that it was decided to provide learning 

materials for all children at their homes so that 

these resources could be utilized to make the 

entire learning process more effective. It was an 

extremely important provision especially with 

fatigue setting in for both the parents and the 

children after so many months of being restricted 

to their homes. 

The Anganwadi teachers who had been supporting 

the parents through this entire initiative expressed 

their happiness as this would benefit children to 

engage more meaningfully. Prajayatna ensured the 

purchase and distribution of the most essential 

learning materials and also trained teachers and 

parents on their proper usage at home. The ‘Home 

learning kits’ were distributed to 880 children.

The ECCE team prepared a list of the most relevant 

materials required for the Home learning kit’ during 

the time of COVID-19. It included building blocks, 

beads, drawing and painting, art & crafts and writing 

supplies and a mask for safety and protection. These 

materials were found to be very useful by the 

parents and contributed to the enhancement of the 

quality of the processes at home.  

Distribution of Learning Materials - Home Learning Kits
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As a consequence of anganwadis being closed, the Children's Day had to be celebrated in the 

homes of the children this year. Mothers were contacted virtually and informed about the 

significance of Children's Day and shared ideas of celebrating within the home environment and 

sharing the videos amongst the parents themselves. The mothers were very excited with the idea 

and enthusiastically dressed up their children with great personalities and professions such as 

Jawaharlal Nehru, Chandrasekhar Azad, Onake Obavwa, Teacher etc. and taught simple dialogues 

suiting the character in which children had dressed up. Most of the mothers shared this on the 

whatsapp group. This in turn resulted in the making of a short video which was then shared 

virtually with all the parents of the anganwadis and other stakeholders. 

A Virtual Children's Day!
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During COVID-19, Prajayatna took steps toward 

continuing education for children even in the most 

remote corners of the country through any medium 

possible to keep their connection with learning.

Prajayatna  has been working with children with 

disabilities in Chitrakoot  and Bahraich for the last 

five years. We have worked towards building their  

identity, disability certificates along with equal 

education opportunities and creating a better 

environment in schools. In our experience, we have 

discovered that children with disabilities just need 

support and a learning environment to thrive in all 

INCLUSIVE WORKBOOK FOR CHILDREN WITH DISABILITIES

fields. This workbook is one such effort, to create a 

learning tool keeping in mind the needs and 

capabilities of children with disabilities.

This workbook takes into account the capabilities, 

academic needs and ability of their guardians to 

work with them. The workbook covers foundational 

language,  mathematics  and analytical skills using 

interactive activities. This is an inclusive workbook 

that can be used by ALL children irrespective of 

learning level, pace or medium.

250 children with disabilities have received this 

workbook.
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Online district level meetings were held with the Inclusive Education Resource Teachers (IERT), the 

resource persons who worked with the children with disabilities in both the districts of Bahraich 

and Chitrakoot. 40 of them participated along with the District Coordinator from the Department 

of Education. The main issues discussed were:

lChallenges and issues are being faced by the children with disabilities and their exacerbation 

during the lockdown. 

lLack of any kind of stimulation or learning engagement due to the lockdown. The lack of social 

interaction was the main fallout for the children who were not mobile on their own.

l Due to the economic pressure in households, many of the children with disabilities were 

being neglected. 

lSupport required by parents for the management of the children.

lDiscussion and designing of learning materials for the engagement of the children

It was decided that information with activities and exercises, designed by the IERTs along with 

Prajayatna, to help the children with disabilities would be given to all the children in the districts 

regularly in order to not deprive the children of the much-needed stimulation.

Based on these discussions, a set of worksheets were then created and compiled into a workbook 

which was then given to all the children in Chitrakoot and Bahraich blocks. 

CAPACITY BUILDING OF INCLUSIVE EDUCATION RESOURCE 
TEACHERS
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Two measurement camps, one each in 

Chitrakoot and Bahraich districts have taken 

place in collaboration with Samagra Shiksha 

Abhiyan and ALIMCO Kanpur (Govt. Of India). 

In Chitrakoot the camp took place in Karwi 

and in Bahraich it took place in Fakharpur. This 

was a common camp conducted for both boys 

and girls. An eye test 

/ ear test and bone test was mainly conducted 

by the doctors at the camp.  

Consequent to the measurement camp, the 

eligible children were offered individual 

devices in the month of March. A total of 85 

boys and 60 girls were identified in 

Chitrakoot and Bahraich district to whom 

236 devices were distributed at a later date. 

MEASUREMENT AND EQUIPMENT DISTRIBUTION CAMP FOR 
CHILDREN WITH DISABILITIES



PARENTAL FEEDBACK ON THE LEARNING PROCESSES 

Parental Feedback on Namma Mane Namma Kalike 

Prajayatna conducted an online survey in order to understand the extent of parents’ 
engagement and to get their feedback on their experience in terms of accessing and using 
the ECCE content for their young children. The data was collected from 550 parents. Some 
of the takeaways:

l Out of the total,  3% of the participants  were  parents  having  children  below  
the age of 2 years, 75% of the participants were parents of children aged between 
3-5 years, 22%of them were having children of above 5 years and above.

l Approximately 98% of parents have found the e-content being sent on Whatsapp 
was very useful to their child's learning.

l 95% of the parents have said that they have been able to access the content and 
youtube links that are being sent on their WhatsApp group.

l 75% of parents have conveyed that they have often been able to do activities 
with their child, share the same in their respective Anganwadi-wise Whatsapp 
group.

l 40% of the parents have been able to talk to their child and do more speaking 
than before as a result of guided concept-wise content sent to them.

l 24% of the parents have mentioned cultivating a habit of reading stories regularly 
sent along with the WhatsApp content.

l The majority of parents (82%) felt that learning activities sent through WhatsApp 
have been useful for the learning level of their child. 16% said that  it is less 
appropriate and only 1% have  felt  that  the content  needs  to be appropriate  
for their child's level.

l 69% of parents reported that the learning content was easy for their child to 
understand, 29% said that their children needed support to finish. Less than 1% 
reported the content being difficult for their child.

l 67% of the mothers have responded that the DIY (drawing, coloring etc.) 
activities were the most useful and 24% reported that the rhymes and songs 
were the most useful for their children.
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Parental Feedback on Ghar par Seekha Sikhao

An online survey of the parents and the children to know their perception and the effectiveness 

of the blended learning approach in the learning of the primary school going children. 

Data was collected from information from altogether 655 respondents in UP and  1239 parents 

across Ghagra, Raidih and Shikaripara blocks in Jharkhand which included parents, guardian and 

elder sibling who were helping the children in solving their worksheets and continue their learning. 

The findings of the same is outlined below:

lWorksheet seen by the parents

  In the study, we found that the percentage of parents who have seen the worksheets given to 

the children was above 90% in all the blocks other than Ghaghra which was only 70%. This 

maybe due to the fact that the work of Prajayatna was relatively new in Ghaghra when 

compared to the other blocks. 

lInvolvement of children in the sums/activities given in the worksheets

 More than 92% and upto 99% of the children were found to be engaged in the content (both 

online and offline). In Ghaghra it was found to be less.  

lParents helping children in the worksheets

 It was seen that 60% parents in Chitrakoot, 80% in Bahraich, 75% in Raidih, 61% in Shikaripara 

and only 44% in were involved and supported their children to understand the content. In the 

remaining it was other members of the household or community.

lParents understanding with regard to worksheet 

Overall, more than 80% respondents in both UP and Jharkhand had positive response with 

regard to content of the worksheets. 

l Engagement of children in different activities at home

The study reveals that the children help their families in agriculture and other related work. 10% 

of the children in Chitrakoot spent their time in agriculture and a whopping 64% helped in 

Bahraich, 22 % in Ghaghra, 8% in Raidh and 10% in Shikaripara. More than agriculture, the 

children also contributed to housework as well with 25% in Chitrakoot, 20% in Bahraich, 42% in 

Ghaghra, 13% in Raidih, and 20% in Shikaripara. Most of the time was spent in playing with 

some amount in studying with an average of 5 to 10% children in Raidih spending more than 

25% in studying which might be the effect of the investment the women have in their children in 

the block.

lLearning materials acknowledged by the parents

 More than 80% of the parents preferred the activity worksheets though around 15% preferred 

a blended approach with both online and offline content. 

lChanges observed by the parents through this initiative

 In the study, we observed that more than 90% of the parents saw the children's engagement 

and knowledge increase through the content that was sent.  



ENGAGEMENT WITH THE COMMUNITY DURING COVID-19

Prajayatna set up poster campaigns by sending information about the pandemic, precautionary 

measures, testing methods and the importance of vaccination through posters sent via Whatsapp to all 

the parents, SMC, GP members, and other community members. This campaign reached around 4000 

people of our working areas in UP, Jharkhand, and Karnataka. Relief to those families which  required  

support  was provided in collaboration with other organisations.
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Uttar Pradesh was seen as the state which had the largest number of migrants returning to 

the State. More than thirty lakhs of them were seen to have returned to their native towns 

and villages. The nationwide lockdown in response to the COVID-19 pandemic resulted 

resulted in closure of all types of businesses viz-a-viz small, medium and large size 

enterprises. This led to the job loss of the masses and the migrant workers were the worst 

affected. The extension of the lockdown further made their lives miserable. 

In this context, Prajayatna took this opportunity to identify the possible migrant workers and 

their children through various channels like SMC members, Gram Pradhans, teachers and 

anganwadi workers. Attempts were made to list the migrant children so that they can be 

enrolled in the schools in their respective villages once the schools reopen. 

After making contact, Prajayatna team then focused on fear management by spreading 

accurate information about the crisis, dispelling myths, urging caution, and diffusing panic. 

Prajayatna's e-flyer with COVID-19 general information like its transmission, symptoms, 

prevention and treatment, was of use to many. 
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Tracking Migrant Workers and ensuring education of their children 



PREPARING THE COMMUNITY FOR THE NEW NORMAL

Post COVID-19, with the new normal of face masks, social distancing etc setting in, the key 
stakeholders including parents, teachers, elected representatives, government and school 
have to play a significant role in ensuring safety of the children along with quality education 
of the children. Schools might consider working in shifts, classrooms will follow strict 
sanitization processes and social distancing will become a norm for all activities.

Furthermore, the role of a teacher from that of a 'knowledge-giver' will gradually move to 

one of a 'facilitator' in the development of learners and helping them to become life-long 

learners. The teachers and parents are still scrambling to look for ways for the children to 

continue their learning. 

It is in this context, Prajayatna called for a combined perspective building meeting of the 

community including parents, SMC members, GP members and teachers to discuss various 

alternatives in all the schools in our working areas. In the case of the schools reopening, plans 

were made to sanitise it and making it safe and hygienic for the children to come back. In the 

case of the schools remaining shut , plans were made to ensure that every child received e-

content and the activity worksheets wherever possible and the SMC and parents took the 

responsibility for the same. 

There was also the need to ensure that the schools were protected during this protracted 

time of closure so that the school continued to be clean and healthy spaces when the 

children do go back to school when they reopen.
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Meetings with SMC to ensure that children with disability received their 

entitlements in the midst of the pandemic

SMC meetings have been conducted in order to identify the eligible girl children with 

disabilities to receive the department granted stipend as an incentive. The meeting 

enabled the SMC members to learn about the stipend and its key objectives. They were 

facilitated to discuss about the challenges of children with disabilities and how they 

have been part of the learning process in the schools. As an outcome of the meetings, 

they collectively identified 14 children in the working areas in Bahraich and Chitrakoot 

who would be getting a stipend of Rs.200 per month for a period of 10 months on a one 

time basis. Apart from the SMC meetings, the team members also supported the 

families to provide the necessary documents to the Department to be eligible for the 

stipend.  
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Prajayatna is a part of the ECCE Technical Committee for Karnataka involved in the efforts of the 

Department of Education to initiate and create pre-primary sections in government schools. 

Prajayatna worked with the other members of the committee (consisting of other NGOs and 

Universities) to work on the curriculum. The existing curriculum of the Department of Women and 

Child Development known as Chilipili was revamped and upgraded to Chilipili+, to be used in the 

preschool section of the 276 Karnataka Public Schools (model schools of the Department of 

Education). The School Development and Monitoring Committees of around 900 schools had also 

initiated preschools, on demand from the community and also to ensure enrolment in Std 1. All the 

teachers of these preschools were all selected from the community and needed to be trained. 

Master Resource Persons from each district was selected to be trained by the technical committee 

who in turn would train the preschool teachers in their respective districts.

The committee members trained the master trainers from the Department of Education to equip 

them with knowledge and skills to implement the ECCE programme in UKG in their respective  

districts. Prajayatna being one of the main trainers, conducted these training sessions for more 

than 107 personnel staff including Master Resource Persons, Cluster Resource Persons and DIET 

staff from all 30 districts in Karnataka. 

CAPACITY BUILDING OF DIFFERENT STAKEHOLDERS
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The Department of Education in the Ghaghra block, Gumla District, Jharkhand, came up with a plan 

to hold School Management Committee (SMC) trainings in schools and approached Prajayatna to 

give them technical support and conduct the training process effectively. The objective was also to 

prepare the schools for reopening after remaining closed for nearly a year.

This was also an opportunity for Prajayatna to reach  out to a large  number  of SMCs in 

collaboration with the department. As a result, SMCs from 71 schools have been trained and 

reached out to over 1000 members.

Establishing and effectively using a library was one of the key agendas that Prajayatna had planned 

and have been able to facilitate in these schools. The common aspects that most of the SMCs 

planned to implement when the schools reopened for the children were:

lIncreasing attendance of irregular children, and decreasing dropout rates 

lCleanliness and Hygiene levels of the schools

lProvisions to provide drinking water at the schools

lAvailability of first-aid and medicinal supplies as a precaution against COVID-19

lOrganizing regular monthly meetings for the SMC
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In collaboration with DSERT (Department of State Educational Research and Training), Karnataka 

Prajayatna supported the development of a manual along with planning and executing the training 

programme. Prajayatna led the programme coordination and management in collaboration with 

the State Department.

The Samagra manual listed out guidelines around:

l School Development and Monitoring Committee:  Formation  of SDMCs  in lower primary 

schools, higher primary schools and high schools, powers and responsibilities of SDMCs, 

School development plans, and the involvement of the community in the school education 

system.

l Universalisation of education: Significance of primary education and incentive programmes

l Learning: NEP 2020, the importance of teacher training, learning outcomes of children, video 

classes, inclusive education, technology-driven learning programmes.

l Safety and education: school readiness and children safety in the context of natural disasters. 

Road safety. Karnataka state children safeguarding policy.

The virtual training for the program was held over two days, covering the headteachers of Govt. 

schools on Day 1 and the Block level education officials on Day 2. The headteachers then went on to 

train  all the SDMC members across the state covering all the 56000 schools.

State Level Training of SMC members 
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Prajayatna in collaboration with Force For Good - the CSR programme of JP Morgan 

Chase and Company, developed the School governance app. This app has been 

developed for the school management committees and teachers to track the progress 

of their school. The app will help in tracking the progress along three parameters – 

learning of the students, infrastructure and its maintenance and performance of the 

School Management Committee.

This android application  will  also  be used  by the stakeholders themselves among 

other things to document their meetings and to track the implementation of their plans. 

Based  on all the input,  the school  will  be given  a grade,  which will in a way also assess 

their performance as the management  committee (including teachers).

USING TECH FOR GOOD
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Adversity leads to innovation is a true adage as it was seen in 

our interventions throughout the year. When we thought that 

we could not do anything with the children till the schools 

reopened, we have seen how the community came together 

to ensure that children learnt. Women whom we thought 

were not able to learn technology picked up so quickly and 

were able to engage with their young children and we have 

seen them bloom. The resilience of the community continues 

to amaze and inspire us! 

The Prajayatna team quickly picked up the various tools 

required to continue our work remotely when required and 

then found innovative ways to connect with the community  

and the various stakeholders We look forward to a more 

healthy and safe year which allows children and the 

community to continue their learning!
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MEDIA COVERAGE OF THE ACTIVITIES OF PRAJAYATNA
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FINANCIAL STATEMENTS
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